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In today's increasingly complex, turbulent and unpredictable market contexts, a crucial success factor is 

the ability not only to react flexibly and quickly, but to actively anticipate and provoke the new: innovation 

and creativity are therefore strategic resources for every type of organization. 

Businesses that require creative interventions seek the opportunity to "see what others don't see," to 

produce new and original ideas compared to tradition and the market, or to recombine existing ideas to 

produce something different. In this sense, it is necessary to mobilise people's desire for creativity and to 

translate their spontaneous and unconscious creative potential into a reproducible research method. 

Stages of Innovation 
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Creativity and innovation, often perceived as separate, are interconnected aspects of a single process in 

which creativity is a prerequisite for effective innovation. Creativity is a form of intelligence permeated by 

the aesthetic dimension, which can be translated into a method, whose learning and transmission are 

achievable through a path that makes spontaneous creative processes aware and systematic. 

  

Although every real innovation is the result of a complex history made up of paths that are not always 

linear, the result of a process that takes place in and between people, there are some phases through 

which most innovations necessarily pass.  

 

The following framework can be used to manage spontaneous creative pathways, to understand how to 

put ideas to work, focus work groups on different methods and mindsets, and be able to convey ideas 

and knowledge to produce innovation.  
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Stage 1 – Opportunities and challenges 

These include all the initiating factors like a crisis, new 

evidence, inspirations etc. which highlight the need for 

change. This might involve diagnosing the root causes of 

a problem, or identifying the opportunities that a new 

change could bring about.  

Stage 2 – Generating ideas 

Most of the ideas you come up with at first won’t work. 

But it’s only through the process of constant idea creation 

that you arrive at something that is radical and 

transformative. Use creative methods like design to 

increase the number of solution options from a wide 

range of sources. 
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Stage 3 – Developing and testing 

New ideas are always helped by robust criticism. It is 

through trial and error that ideas are iterated and 

strengthened. This can be done by simply trying things 

out, or through more rigorous prototyping and 

randomised controlled trials.  

Stage 4 – Making the case 

Before you try to implement your idea, you need to prove 

that it can work and is better than what is already there. 

Build up firm evidence to back it up and then share it 

honestly 
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Stage 5 – Delivering and implementing 

This is when the solution becomes everyday practice. It 

includes identifying what is working well, and what is not, 

as well as securing income streams that enable the long 

term financial sustainability to carry the innovation 

forward.  

Stage 6 – Growing and scaling 

In this stage there are a range of strategies for 

growing and spreading an innovation - from 

organisational growth, to licensing and franchising. 

Emulation and inspiration also play 

a critical role in spreading an idea or practice 

in a more organic and adaptive manner. 
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Stage 7 - Cambiare il sistema 

Systemic innovation is where maximum social impact can 

be created. It usually involves changes in the public and 

private sector over long periods of time, and the 

interaction of many elements and new ways of thinking. 

Below will be presented tools and Case Studies related to 

the first four phases of the innovation process and 

that can be used to start or link the innovation projects 

already started to the tangible and intangible cultural 

riches present in the area, so as to be able to create a 

virtuous circuit that sees the environment, the 

entrepreneurial tradition and new creative skills as an 

opportunity to strengthen the company and to promote 

the economy of the mountain as a whole. 
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The Innovation Flowchart gives a detailed overview of the various stages in an innovation process, listing 

the activities, requirements and goals of each stage. These include an overview of the different people, 

skills, activities and finances that a project or an organisation might need in order to succeed. The 

structured overview this tool provides, helps review where you are in the process, and to organise the 

next steps in your work. 

This tool helps you to spot opportunities for growth by helping you understand which resources to focus 

on. You can see this by checking where you are in the process and whether you have thought of all the 

aspects that need consideration. 

Innovation Flowchart 
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Innovation Flowchart 
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How to use it 

The worksheet gives an overview of the various stages in an innovation process, and it lists 

stage by stage the activities, requirements and goals of each stage. Use this overview to 

check where you are in the process, and whether you have thought of all the aspects that 

need consideration. This check may help you to identify what things need special attention. 

The overview comes with a handy reference to the tools and activities that can support you 

in each stage. 

The following pages will present some tools that can be used in each of the first 4 phases 

of the innovation flowchart 

 

Innovation Flowchart 
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Going on an Experience Tour means immersing yourself totally in a particular environment (like for 

example a museum) so you can gain a first-hand perspective of the situation or context. 

 

In a context of collaboration between CCI, museums, SMEs Experience Tours can help ‘ground’ your 

thinking; they give you a clear perspective for developing ideas that are intimately connected with the 

people you’re working for.  

 

This tool provides a structure for reflecting upon and collecting insights from your first hand experiences. 

There are guidelines to help you focus on the experiences of the people you are trying to understand, 

and to collect the type of materials you will need afterwards to start developing ideas. 

Experience tour 
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Experience Tours are a good way to spark inspirations by learning first-hand about what 

makes a great experience - or even what not to do, in the event that you encounter a negative 

experience.  

As going on an Experience Tour often means being out and about, it may be difficult to make 

structured notes on a worksheet. Take a good look at the questions on the worksheet before 

you go out to get some prompts on the things to look out for. 

Experience tour 
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How to use it 

You can either fill out the worksheet as the Experience Tour progresses, or use it to jot down 

quick reminders and then sit down later to fill in all the details. 

 

The idea is to really try and reflect upon the experience and understand the deeper layers - 

think about how it made you feel, as well as exactly what happened. You can complete one 

worksheet for every tour you make and later compare these to find relevant connections or 

even differences.  

 

The questions on the worksheet are examples, you can customise the worksheet to make it 

relevant to your work. 

Experience tour 
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Defining a problem is a deceptively simple task - what at first seems to be the problem is often merely a 

symptom of a deeper problem. This tool works to both open a problem up - presenting it in a way that can 

be examined from a number of angles - as well as helping to define the wider context and associated 

issues involved. 

 

This is particularly effective when trying to focus a team of people on the key problems at hand. This tool 

has been designed to structure the analysis of a particular problem in a way that makes good use of your 

time. It introduces a small set of key criteria by which an issue can be articulated and assessed, which 

makes the activity highly efficient.  

It also gives you a standardised way to compare several different problems which might seem to be very 

different on the surface. 

Problem Definition 
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How to use it 

Go through the Problem Definition worksheet individually or in small teams and reflect on a specific issue 

you have identified, exchanging thoughts while writing down your notes. The key aim here is to capture, 

compare and discuss different viewpoints on the problem. You can then review the notes and discuss with 

your team members whether you are making the same assumptions, and whether you are framing things 

in the same way.  

This exercise may lead you to ‘reframe’ the problem you initially addressed – for example, what happens 

if you see older people as having capacities, rather than needs? Reframing problems in such a way can 

offer clues to how the solution can take shape. 

Working on a Problem Definition worksheet with not only your team members, but together with other 

stakeholders, will usually bring up new contexts. For instance, working with service users, staff or 

volunteers may provide a slightly different angle to the tool than when working with managers or 

entrepreneurs. Feel free to experiment and rephrase questions in the worksheet to keep them relevant in 

such situations. 

Problem Definition 
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It is recommended to work with this tool, not only with members of your team but also with other 

interested parties: it usually opens up to new contexts. 

 

For example, in the museum sector, working with staff or volunteers provides a different view of the tool 

than if you were working with museum curators alone.  

 

It is important that everyone feels free to experiment and reformulate applications in order to make them 

more relevant depending on the situation. 

 

Problem Definition 
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What is the root cause of a problem? Often there isn’t one simple answer. The bigger the problem, the 

more likely it is that the roots will be widespread, and mapping out the causes can quickly get out of 

hand, making the task seem overwhelming.  

 

The Causes Diagram helps you think of a problem in a thorough manner and provides a structured way 

to analyse it. It pushes you to deconstruct all possible causes for the problem rather than the obvious 

ones. You can use it both to analyse a new problem and to highlight the gaps in an existing one. 

 

It differentiates causes from effects or symptoms, giving you a better idea of the solutions needed to 

solve a problem permanently, and helps to build a shared understanding of what it is you’re working on. 

Causes Diagram 
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How to use it 

First, identify and write down the core problem you 

are trying to resolve. 

Working your way from this starting point, write 

down the direct, underlying and contributing 

symptoms you see as a result of it. These may be 

people involved with the problem, systems, 

equipment, materials, external forces, etc. Try 

drawing out as many contributing factors as 

possible.  

Causes Diagram 
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Now fill out the causes that correspond to these 

symptoms. Once the worksheet has been filled 

out, go through each symptom and cause with 

your team and consider if they are correctly 

placed, and discuss what you can learn from this 

in terms of clarifying your aims. 

Be careful to not mix the causes of a problem with 

its symptoms as you note these down - a cause is 

the reason why something happens, while a 

symptom is usually what we see as the end result 

of the problem. 

Causes Diagram 
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Causes Diagram 
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A Creative Workshop is an opportunity to bring together and collaborate with a number of different people 

involved with or affected by your work. They might include the people you’re trying to reach, the partners 

you’re working with, experts brought in from similar fields, or any combination of these (and other) groups 

who would benefit from talking to each other. It is a good way to both collect and share different 

experiences, as well as co-create potential solutions.  

 

Creative Workshops can provide invaluable insights into people’s perspectives on particular issues. And 

they offer a setting where this knowledge is shared as soon as it’s gathered. Structuring sessions that 

involve different people from several different backgrounds however is something that needs careful 

planning. This tool provides a checklist for planning your session effectively, helping you make the most 

of the group dynamics. 

Creative Workshop 
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Creative Workshop 
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How to use it 

Creative workshops can have different purposes: 

• Generating and exploring a range of ideas 

• Selecting and building upon the best ideas 

• Creating a clear vision for how the ideas can be made real 

at a later stage 

Creative Workshop 
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A clear step-by-step schedule of activities, and timings for 

each activity will help make the workshop a success. It is 

important to plan your workshop well. 

Here are some points to consider while planning one: 

• How long will the workshop be, and where will it take place? 

• Who will attend the workshop, and what is the mix of 

knowledge and skills? 

• What will be the schedule for the day? 

• Will you be working in small groups? How will they share 

their ideas? 

• What materials and tools are you intending to use? 

• How will you document the results? 

The following worksheet is only one example of how a 

Creative Workshop can be conducted. Depending on your 

needs/constraints, feel free to modify (add/subtract/reorder) 

each time you plan a workshop 

Creative Workshop 
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This tool allows a team to generate ideas by looking at a problem or opportunity from a range of 

perspectives. This helps come up with new ideas for potential solutions, and also strengthens current 

offerings, as it challenges it from different approaches. Comprised of seven approaches, or 

challenges, you can choose the ones that seem most applicable to take the 

topic at hand further, thus using the tool to inspire further discussions. 

The Fast Idea generator helps frame ideas, problems or opportunities in relation to different scenarios. It 

stretches the thinking around a concept in different directions, providing a stimulating discussion that will 

further strengthen the concept. To use the tool effectively, the starting point (problem, opportunity, 

concept idea or existing proposition) should be clearly laid out. 

Fast Idea Generator 
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Fast Idea Generator 
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How to use it 

 

Step 1 is to start from an existing concept, problem or opportunity and then apply the seven challenges 

suggested in the worksheet. These are simple steps to help come up with alternatives that bend, break 

and stretch the ‘normal rules’ in such a way that you can generate many surprising ideas in a short 

period of time. 

Step 2 is then to review the ideas and select the best ones to further flesh them out into workable 

innovations. 

Fast Idea Generator 
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Why do you do what you do? The Evidence Planning tool is a quick way to help articulate and 

improve what you are trying to accomplish. It gives you an easy way to define and share what 

you’re trying to do, and the assumptions and evidence upon which this is based. By making 

you think more broadly about your work’s effect on target beneficiaries, society and other 

organisations, Evidence Planning helps you construct an evidence-based case for the impact 

you want to have. 

The Evidence Planning tool provides a structured way to project the effects of your activities 

onto the future. This will help you reflect on what you may want to change or retain. This tool 

also helps to highlight at an early stage any potential problems or easy to make mistakes.  

Evidence Planning 
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Evidence Planning 
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How to use it 

 

Start by filling out the key focus for your work or 

organisation in the middle of the worksheet. Then 

use the questions in the four quadrants to reflect on 

what your key focus enhances, replaces or even 

limits. Think of changes that your work would make 

in the sector, on other public and private bodies, as 

well as the effect it would have on society. This 

offers you a window to consider the impact your work 

may have. 

 

Evidence Planning 
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Look at the key aspects from diverse points of view. 

While filling out the four quadrants think of : 

•The wider world. (Think as big as possible.) 

•Your particular field or area of interest. (eg. How it 

Might impact current practices) 

•Your beneficiaries (What benefits will it bring them?) 

•Yourself (What impact could it have on your 

work/life?) 

Evidence Planning 
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SWOT stands for Strengths, Weaknesses, 

Opportunities and Threats. A SWOT Analysis can 

be carried out for a specific project, organisation or 

even a whole sector. This analysis leads to a richer 

understanding of what the project or organisation 

can offer, the key weaknesses that need to be 

worked upon in order to succeed, and where to 

bring in external partners for assistance.  

 

Completing a SWOT Analysis involves identifying 

and mapping the internal and external factors that 

are assisting or hindering you in achieving your 

goal. The SWOT Analysis provides a good 

framework for reviewing current strategies and 

directions, or even to test an idea while exploring 

solutions. It is particularly helpful to do a SWOT 

Analysis before the start of a project. 
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How to use it 

 

You must complete each quadrant on 

the worksheet depending on what 

you identify as the strengths and 

weaknesses of your organization or 

workgroup, as well as the external 

opportunities and threats that could 

help or hinder the realization of the 

project.  
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Here are some tips to help you further: 

• Be prepared: Get your facts and figures in place before you do the analysis. 

• Be comprehensive: Include all details, from the smallest ones (e.g. for issues at the most micro level 

like discussions in your team) to large ones (e.g. for new government regulation) that can impact your 

work. 

• Be self-critical: SWOT Analysis is there to stimulate critical reflection, not just to please yourself 

and/or others. Be open and don't get defensive. It is normal to have weaknesses as well as strengths, 

and to see both threats and opportunities. Sometimes talking about weaknesses or threats can even 

help you recognise strengths and opportunities. 

• Test your analysis with others: Include others or maybe even ask an outsider (like your partner 

organisation) to do the same exercise and compare their views with your findings. 

• Repeat the analysis: As you go on with your work, new learnings and factors are bound to come up. 

Re-visit the SWOT Analysis to align your work and its course once every quarter or twice a year. 

• Use it as a guide: Don’t rely on SWOT too much – it’s a guide that can help scope the way for further 

development. 
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Improvement Triggers 

Improvement Triggers provides a collection of questions which can be used to help you look at your work 

a bit differently. Inspired by the tool ‘SCAMPER’ (Eberle B. 1997), these questions are designed to 

provoke you into new ways of thinking, and are structured in a way that lets you approach either your 

existing offering or a potential new solution from a number of directions 

 

How to use it 

Each of the questions on the worksheet should give a slightly different perspective on your work. Note 

your answers in the space provided, but try to keep it brief - the idea is to end up with something that will 

give you a concise overview of how your work is different, and how you could potentially improve it 
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Improvement Triggers 

SUBSTITUTE 

What materials 

or resources can 

you substitute or 

swap to improve 

your work? 

What other 

process material 

could you use? 

What rules could 

you substitute? 

COMBINE 

What would 

happen if you 

combined 

different aspects 

of your work, to 

create 

something new? 

What if you 

combined 

purposes or 

objectives? 

What could you 

combine to 

meximise the 

uptake of your 

work? 

How could you 

combine talent 

and resources to 

create a new 

approach? 

ADAPT 

How could you 

adapt or readjust 

your work to 

serve another 

purpose or use? 

Who or what 

could you 

emulate to adapt 

your work? 

What other 

context could 

you put your 

work into? 

What other 

products or 

ideas could you 

use for 

inspiration? 

MODIFY 

What could you 

add to modify 

your work? 

What could 

emphasise or or 

highlight to 

create more 

value? 

What element of 

your work could 

you strengthen 

to create 

something new? 

PUT TO 

ANOTHER USE 

Can you use 

your work 

somewhere 

else? 

Who else cound 

benefit from your 

work? 

How else could 

you do your work 

- perhaps in 

another setting? 

Could you reuse 

some 

ideas/things from 

a previous 

project? 

ELIMINATE 

How could you 

streamline or 

simplify your 

work? 

What elements 

of your work 

could you make 

more fun? 

What elements 

of your work or 

even rules could 

you eliminate? 

What could you 

have in its 

place? 

REVERSE 

What would 

happen if you 

reversed your 

process or 

sequenced them 

differently?  

What if you did 

the exact 

opposite of what 

you’re trying to 

do now? 

How can you re-

organise your 

work? 
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Prototype Testing Plan 

Prototyping is something we all do in our daily lives when we try out new things - from 

trying out new recipes while cooking to trying out different routes while going somewhere - 

it simply involves trying out an idea to see how it can be improved. At work however, 

prototyping is more than just ‘trying out’; it is a structured way to check that you have an 

efficient and fitting solution or approach before rolling it out or making a big investment in it. 

 

The Prototype Testing Plan gives a basic, but useful overview of the different ways in which 

you can test your work, as well as when to test it. You can build a prototype using various 

materials, or simply draw or act out your idea. The Prototype Testing Plan also helps 

structure the testing process. It is most efficient if you go through a structured series of 

steps. This way you can continually improve your work, while avoiding getting lost once 

feedback collected starts piling up. The worksheet indicates two periods when it is usually 

beneficial to test your idea: in the early stage of development, and in the later stages just 

before full implementation. 
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Prototype Testing Plan 

How to use it 

Prototyping is often carried out in various stages of a process with the aim of either searching for new 

ideas or testing an existing idea to see whether it works and how to make it better. Prototypes can be 

made as often as possible. The key is to keep it easy and cheap to build, focusing more on the core 

offering rather than smooth finishing. Feel free to use what is easily available around you as long as it 

helps you try out your idea rather than just talking or thinking about it. 

Use the worksheet as a basic guide to help plan your prototype tests. Always clearly specify the main 

idea you want to test out through your prototype. Make sure to note down any learnings on how to 

improve your work by reallocating activities, resources, people or materials.  



44 

Prototype Testing Plan 
Hypothesis. Quickly try out your idea to 

judge whether it can work in 

real life. 

Test your idea again after 

having developed it further, to 

examine details before 

launching it. 

Make a list of all the things that 

you need to make your idea 

real. 

Specify  the main ideal/hypothesis 

that you want to test. 

Build a small model of your idea 

using cardboard/ paper, children’s 

blocks, toys or any material you 

see lying around. This is so you 

can see your idea in three 

dimensions and check whether it 

would work smoothly or has gaps. 

Act out parts of your idea when 

you meet with your target 

audience. Pretend that your idea 

is launched. How will they know of 

it and use it? You can use the 

Experience Map as a guide. Try 

acting out different possibilities to 

learn about alternative ways of 

doing things. Draw the experience 

of finding out and using your work 

in the form of a story to see if 

you’ve not missed any step. 

Build a new model of your idea. 

Since you have developed your 

idea further, you should now have 

more details and elements in it to 

test and check whether they all 

work in synchronisation. Act out 

your idea again. You can use the 

Blueprint as a guide to check 

whether the different elements are 

matching up properly? Again draw 

the experience of using your work 

in more detail than before. Test 

out if all the steps in your story are 

working well together. 

List things like activities, 

resources, people and materials 

that you need to make your idea 

realistic enough to implement. 


