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THE FUNDAMENTAL IMPORTANCE OF HAVING "CREATIVE TRUST"
Creativity can be encouraged or extinguished. Over time, we all develop inhibitory brakes  
that lead us to “keep our feet on the ground": all our formal education is based on 
deduction more than intuition, which certainly led to tremendous progress. But the other 
side of the coin is that only one mind left free, crossed by a continuous stream of 
ideas, of imagery, of concepts, many of which have no practical value, can hope to 
come up with new ideas. We are the result of the more or less stimulating and fertile 
environments where we have been since we were little. If a society does not "produce" 
creative individuals later in time, we will have a "different" idea but we will not have the 
courage to express it for fear of judgment or for fear that it will not be feasible. Our 
"creative trust" and the freedom to imagine possibilities other than the usual ones will 
have given way to fear and to the very dangerous phrase "creativity is not for me".



CREATIVITY IS TRAINED AND FED INTENTIONALLY. 
Try coming up with 15 ways to use a brick.
The exercise begins when you can no longer find simple or trivial solutions to the 
problem: from that moment your mind is “going to the gym” and you start training 
creativity.
Being creative is tiring. In fact, if we are not careful, the lack of time and routine means that 
we go on autopilot from when our alarm rings to when we go to sleep. Which on the one 
hand it is undoubtedly very comfortable and sometimes necessary, on the other it also 
constitutes the "death" of creativity.
Before I even talk about a "creative" environment, in fact, I would like to talk about "creative 
spirit". We must not be afraid to question the norm; say yes to curiosity – observe, always, 
everything; say yes to changing point of view, to reserving judgment, to finging more than 
one answer to every single question. In a few words: yes to the development of divergent 
thinking. There are many techniques that can help us in this regard; and you have to know 
them and then practice, practice, and still practice.



The year 2021 was declared the 
International Year of the Creative Economy 
for Sustainable Development



On 21 April 2021, The World 
Creativity and Innovation Day 
was celebrated



When we think about creativity, we Italians above all are often 
conditioned by a partial misunderstanding. So deeply steeped in a DNA 
of art, history and culture, we instinctively connect the concept of 
creativity with that of art, or talent. Something irrational, something 
uncontrollable, a gift of nature. 

And we imagine the «creative 
person» to be a somewhat 
uncomfortable character, sometimes 
whimsical, focused on the creative 
process but not necessarily on the 
result; they are not interested in profit, 
except in the case of looking for a 
patron of their arts.



Creativity as a lever for development is 
something else.
According to the World Economic Forum, 
creativity is among the first fundamental skills, 
because humankind will be called to make a 
difference through its ability to deal with 
complex problems in increasingly 
interconnected areas and with transversal 
subjects.



TOP SKILLS

In 2015, the WEC already predicted creativity 
among the main essential skills, but put it on 10th 
place in the top ten, not well defined, actually quite 
ignored.



TOP SKILLS

For 2020 we find it in 3rd place 
but we can say that both 
“complex problem solving” and 
“critical thinking” skills are in 
fact generated by the ability to 
think differently and outside the 
box to overcome cognitive 
biases.
At the base, then, there is the 
ability to think creatively. 



in 2025

TOP SKILLS

In 2025 there no longer is a real ranking, but 
we talk about a pool of fundamental skills, 
and out of 5, 4 are evidently connected to the 
ability to use our creative potential that then 
materializes in its various forms, from 
analytical thinking, to critical ability, to 
problem solving.



What is creativity?
break ordinary thought patterns
change your point of view
generate innovative ideas 
abandon familiar mental paths
venture into uncharted territory
perceive, grasp, think "beyond"...

It is the 
ability to



What is creativity?
original
relevant
doable
useful

to generate
something



Skill
Ability
Expertise

Creativity is 



TRAINED
IMPROVED
PRACTICED

and as such it can be



We just have to decide 
if we train to run alone...



... or if we want to be 
part of a team, creating 
CONNECTIONS AND 
INTERACTIONS, 
according to the 
principle of 
complementarity 
between different roles 
and abilities.



Creativity is nothing more than the ultimate expression of 
CONNECTION capacity. 
It is expressed by connecting existing things, existing ideas, people, 
organizations, putting them together, making them WORK together, 
as an interconnected organism, to GENERATE something new and 
often unexpected, where new ideas generate INNOVATIVE 
PROCESSES, and innovative processes (such as to make new 
technologies, new products, new tools or new materials available) 
encourage the emergence of further new ideas. 



TO CONNECT

TO WORK

TO GENERATE

TO INNOVATE



INNOVATION

INNOVATION, therefore, is generated by creativity. No matter what innovation we talk about 
(technological, digital, organizational, product, process, social, marketing...), what matters is that in any 
case more connections are created and more innovation is made. 
Creativity, which genertates innovation, is the decisive factor of competitiveness for companies, 
people and territories, and is a fundamental skill for the productivity of businesses.



What better and more successful connections can we create other than from 
the "traditional" enterprise, with all its baggage of values deeply linked and 

generated by the territory and the culture that expresses it?



and how to 
ignore the 
connection with 
the CCIs as 
generators of 
innovation? This 
creates not only 
connections, but 
highly 
productive sets.

“traditional” 
enterprise

Creative Cultural industry



In recent years there have been many projects that, at various levels and also 
thanks to the particular sensitivity and support of the European Union, have been 
developed in our regions. From 2016 to today just with UNIS&F (Unindustria 
Servizi e Formazione Treviso Pordenone) we have developed more than 20 
"contamination" projects and collaboration between traditional enterprise, culture 
and creativity. From «Palcoscenico d’Impresa» where cultural enterprises have 
co-designed with aziende del territorio e a partire dall’assessment dei loro 
bisogni eventi a fini di comunicazione e marketing, to «RigenerArte», where 
creatives from all over Europe have worked with entrepreneurs on projects for 
the cultural regeneration of corporate spaces and reviewed products in an artistic 
key, always with the aim of growth and mutual competitive advantage. In addition 
to projects to recover the tangible and intangible assets of companies, for new 
models of communication, corporate personal branding and corporate social 
responsibility.



TRANSLATION 
ON NEXT PAGE



A STAGE FOR BUSINESS
Paths for a business-friendly theatre

Business and theatre need innovative ideas to understand and boost each other. 
The project is a challenge raised to two apparently different worlds that can start communicating and 
activate a virtuous synergic circle. The aim of the project is to bring the world of manufacturing and 
service of Veneto and the world of theatre closer together. Through shared moments the former will be 
able to display its needs and exploit the potential of theatre to improve communication skills and methods 
for intercepting the attention of different targets; the latter will be able to model new cultural products to 
enhance the value of single businesses and the territory they represent.
The language of theatre can be interesting to the world of business with the goal of improving 
communication skills, favour team building and the sharing of problems and solutions, the process of 
communication and promotion of the project.

The project is aimed at connecting the two worlds through workshops and testimonials and at offering to 
showbusiness enterprises advanced training to learn and share language, goals and shared opportunities 
for business.



TRANSLATION 
ON NEXT PAGE



Work makes culture
Business biographies

The project, promoted by Unis&f – Unindustria Servizi e Formazione Scarl, is aimed at supporting the 
entrepreneurial class through personalised courses to design new, more sustainable productive models 
and the transformation of business experiences into inspiration for new entrepreneurial ideas. The course 
involves 16 businesses relevant in the “Made in Veneto” field in paths of valorisation of Business heritage 
and the transferral of communication and marketing skills to promote themselves. The course favours 
awareness of their own Corporate identity and the strengthening of a Brand identity linked to the territory.



(cf. slides attached Case study 
RigenerArte Project)



The CROSSINNO project goes even further and from the mutual contamination between traditional 
enterprise and creative industry, inserts new elements in its collaboration model, which considers in 
an absolutely innovative way the collaboration between traditional enterprise and creative industry, 

driven by cultural assets, environment and territory for new development opportunities.



CROSSINNO goes beyond the saying of creativity and divergent thinking "think 
outside the box” but... asks to have the courage to get rid of the box! If we think 
of development as a process that takes place over time, we see that 
collaboration and mutual contamination think in terms of coevolution: 
phenomenon A promotes the occurrence of phenomenon B, which in turn 
amplifies the possibility of a repeat of phenomenon A. However, everything is 
based on the fact that new individuals and new realities are continuously 
entered into the system, including the cultural assets that CROSSINNO 
involves, capable of driving the generation of new ideas, stimulating CCIs to 
produce even better ones to direct the traditional company to new productions, 
within a system whose complexity grows as a positive factor of co-generation 
and cross fertilization.



thinking outside the box



Instead of thinking outside the box

get rid of the box!



“We cannot solve our problems with the same thinking we used when we 
created them.”(Albert Einstein)
We are faced with epochal changes, which require a real paradigm shift! 
Although we generally believe that we cannot associate the economy or the social 
system with the concept of creativity, it becomes a crucial resource in encouraging 
the identification of alternatives. The scenario before us always presents us with 
the choice between two possibilities: to try to apply at any cost solutions already 
known, even if ineffective because they are not suitable for the new problems to be 
solved, or to try to invent new solutions and validate them, that is, to verify those 
that best correspond to the problems.
 This second attitude expresses a certain amount of courage and this is where the 
creativity and added value of the connection with the CCIs is grafted.



Bibliographical and video references:

Seth Godin - Practice. Creative activity is a daily choice, 2021 - ROI Ed.

Sebastiano Zanolli - The big difference. You can be smaller or bigger than your 
problems. But to solve them you have to be bigger, 2019 - ed. Franco Angeli

Interview with Alessandro Garofalo: 
https://blog.europassistance.it/corporate/innovazione-profittabilita-creativita-int
ervista-alessandro-garofalo/



Bibliographical and video references:

Camera Commercio Italia per la Spagna - La creatività è un fattore decisivo di 
competitività per le imprese - Alessia Correa

La Pratica - Seth Godin - Roi Edizioni
https://www.youtube.com/watch?v=Spe3dJ5m2XE

https://www.youtube.com/watch?v=Spe3dJ5m2XE

